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Vaccination as a Condition of Deployment – Questions for Determining Scope - HEALTHCARE and 
HOMECARE Providers 

 
Note: The approach set out below is based on our understanding and interpretation of legal position for 
healthcare and homecare providers.  We acknowledge, however, that some organisations and guidance 
interpret the position differently (and in some cases more narrowly).  We would be happy to discuss with you 
the approach which your organisation should take to determining whether workers are in scope, either 
generally or in relation to individual cases.    
 
 
 
 

 
 
 

No – their services 
are subject to 

another provider’s 
governance 
processes 

 

No 

Yes 

Ancillary 

Supplemental 

Is the service which this individual 
is employed or engaged to deliver 

(whether as an employee or 
volunteer or contracted through a 

third party contractor/ as an 
individual or via a PSC) a service 
for which we are accountable to 

the patient for the quality and 
safety (i.e. is it subject to our 

governance)? 

It is a matter for that other 
provider to ensure compliance 

with VCOD 

Is the service which the individual 
is employed or engaged to deliver 

a CQC regulated activity? Is the individual involved in 
providing services which are 
ancillary to (in the sense of 

being an essential part of) the 
safe and efficient delivery of 
our regulated activities (in 

which case, the individual’s 
role will be considered to be 

covered by the Regulations), or 
are the services they provide 
supplemental so that if they 

ceased it would not affect the 
safe and efficient delivery of 
our regulated activities (in 

which case, the individual’s 
role will not be covered by the 

Regulations)? 

This individual is within the scope 
of the VCOD Regulations (BUT 
THEY MAY NOT NEED TO BE 

VACCINATED) 

Does the individual have direct 
face to face patient contact 

anywhere in the service (even if 
incidental or social)? 

This individual is NOT within the 
scope of the VCOD Regulations We need evidence 

that the individual is 
fully vaccinated OR 

falls within an 
exemption 

We do NOT need 
evidence that the 
individual is fully 

vaccinated/exempt 

Yes No 

Yes they are subject 
to our governance 

processes 
 


